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TRANSPORTATION COMMITTEE 16 APRIL 2008

CAPITAL BUDGET: PROGRESS OF TRANSPORTATION PROJECTS

Report by Director of Technical Services

PURPOSE OF REPORT To advise the Comhairle of the proposed approval timescale and 
delivery timetable for the Transportation schemes with the current 
capital budget.

COMPETENCE

1.1 There are no legal or other constraints to the recommendations being implemented.  The 
financial implications are detailed in this report.

SUMMARY

2.1 In February the Comhairle approved the capital  budget for the four year period from April 
2008 to March 2012.  The available resources totalling £56.91million were allocated across all 
of the Comhairle service areas almost equitable for both Core & Statutory obligations as well 
as to new capital projects.

2.2 Within  the  new projects  list  of  schemes  funding  was  allocated  to  both  the  Spinal  Route 
Improvements (£3.75m) and the Roads to Communities schemes (£2.1m).  The transportation 
headings  within  the  Core  and Statutory  projects  are  Bridge  Strengthening  (£800k),  Road 
Strengthening  (£1167k),  Road  safety  and  Minor  Improvements  (£833k)  and  Piers  and 
Harbours  (£100k)  with  both  Street  Lighting  replacement  and  the  Traffic  Management 
programmes relegated to the risk pot.

2.3 This  report  outlines the current  status of  these projects  and details  how the programmes 
within each heading will be developed for implementation over the four year period of this new 
capital budget.

RECOMMENDATION

3.1 It is recommended that the Comhairle notes the proposed Transportation Capital 
budgets  and the  proposed  details  provided  on the implementation  programmes 
associated with these budget headings.

Contact Officer: Murdo Gray, 01851 709403
Background Papers



CAPITAL PROGRAMME NEW PROJECTS

4.1 Within the capital programme, new projects funding has been secured to take forward 
some  improvements  to  the  Spinal  Route  £3.75m  and  Roads  to  Communities  £2.1m. 
There are a number of projects also within the approved list but currently on hold pending 
a  decision  on  funding  for  the  Western  Isles  Schools  Project  (WISP).   These  three 
schemes are Manor Roundabout Improvements, £350k, Pontoon Programme £175k and 
the Major Harbour Developments at £1.25m, none of which can be incur any expenditure, 
not even any advance design fees, until the full decision on the WISP is confirmed.

SPINAL ROUTE

4.2 The Committee approved the prioritised list of schemes for the spinal route in February 
with  the decision  on the schemes to be included,  subject  to  confirmation on the final 
budget available from CNES Hitrans and/or the Scottish Government.  Following some 
further investigation, surveying and assessment works a report will  be submitted to the 
Committee, expected to be June, detailing the schemes which can be progressed.

ROADS TO COMMUNITIES

4.3 The Comhairle has approved both the list of 26 schemes and the criteria for prioritising 
these schemes.  Over the past six months HITRANS has been preparing an assessment 
programme examining locally significant roads throughout the Highlands and Islands.  The 
conclusion  of  this  works  will  identify  areas  of  fragility  assessing  local  geographic, 
demographic  and  economic  indicators  which  will  remove  the  need  for  the  formal 
assessments  previously  undertaken  by  the  Comhairle  to  support  applications  for 
European funding.  This study will be reporting to the April HITRANS meeting which will 
enable the prioritisation of the Comhairle roads to communities programme to be reported 
to the June meeting.

PROJECTS AWAITING WISP FUNDING CONFIRMATION

4.4 Three  further  projects,  Manor  Roundabout  Improvement,  Pontoon  Development 
Programme and Major Harbour Developments are within the list of approved new projects 
but currently on-hold awaiting confirmation on the WISP costs and funding.  Details of 
these  works  and  programmes  will  be  brought  to  the  Committee  following  budget 
confirmation

CORE AND STATUTORY PROJECTS

5.1 The  Core  and  Statutory  projects  approved  within  the  capital  budget  are  Bridge 
Strengthening  (£800k),  Road  Strengthening  (£1167k),  Road  Safety  and  Minor 
Improvements (£833k) and Piers and Harbours (£100k).  The total allocation for these 4 
schemes is £2.9million which represents less than 40% or a reduction almost £5million 
from the original capital bid.

BRIDGE STRENGTHENING AND REPLACEMENT PROGRAMME

5.2 The two bridges in Harris, Ceann a’ Bhaigh, Bays area and Laxadale River, Urgha were 
approved for inclusion in the programme in December and consultants, W. A. Fairhurst 
and Partners,  have now been appointed to take forward  the detailed  design of  these 
bridge replacements.  Although this budget has been increased, from £600k to £800k, it is 
anticipated that the works on these two bridges will required most of the available budget, 
leaving no further  funding for  the next  four years  should  any problem bridge or  other 
structure be identified as part of the inspection programme.



ROAD STRENGTHENING PROGRAMME

5.3 The capital budget includes an allocation of £1,167k for a road strengthening programme 
which  will  enable  structural  improvements to be undertaken over some section of  the 
public road network.  The existing budget for structural strengthening works has not yet 
been fully expended as some detailed evaluation of the existing road condition is required 
before the best solution for repair works can be identified.

5.4 A technical assessment of the condition of all of the Comhairle’s public roads is made 
annually as part of the development of the road maintenance programme.  The condition 
of  many  of  the  Comhairle’s  main  roads  has  deteriorated  over  the  past  winter  and  a 
programme for strengthening improvements will be prepared for consideration at the June 
meeting of the Committee.

ROAD SAFETY AND MINOR IMPROVEMENTS

5.5 The capital budget available for road safety and minor improvements on Comhairle roads 
has been drastically  reduced from £2m in 2004/08 to £833k for  the current  four year 
programme.   This  allocation  will  require  a  significant  reduction  in  the  budget  made 
available annually for white lining and road stud replacement, previously £70k per annum, 
as  well  as  seriously  limiting  the  number  of  minor  road  improvements  which  can  be 
implemented over the coming four years.

5.6 The traffic needs on all our roads are changing and although there remains a list of over 
70  scheme  considered  in  2004,  which  could  not  be  funded,  it  is  proposed  to  invite 
Members to submit a maximum of four schemes per ward, (maximum scheme cost £50k), 
which can then be scored using the criteria approved by the Comhairle in June 2004.  The 
results of the scoring will then be reported to the Transportation Committee for approval.

PIERS AND HARBOURS IMPROVEMENT PROGRAMME

5.7 A budget of £100k is available to undertake improvements at the Comhairle’s piers and 
Harbours and a programme will be developed and reported to the committee following an 
assessment of the needs of the existing infrastructure.

CORE AND STATUTORY RISK POT

5.8 The  bids  for  funding  for  Street  Lighting  replacement  and  the  Traffic  Management 
programmes were not approved but have been included within the “risk pot” together with 
the  funding  to  replace  the  two  emergency  vehicles  currently  retained  by  Technical 
Services on behalf of the Emergency Planning section.  In common with the other core 
and statutory section, bids within this budget have been reduced and only 50% of the 
funding is available as there is an expectation that some of these projects will  not be 
funded.  As yet there is no guidance on the process for accessing any of this funding.

TRAFFIC MANAGEMENT

5.9 This budget heading is used to provide signs and lines for new traffic schemes including 
speed limits and yellow lines as well as support for other road safety initiatives such as 
cycling proficiency tests and the operation of the road/traffic  light  set-up at the karting 
centre.

5.10 The capital budget for 2004/08 has been fully spent and a number of traffic schemes are 
awaiting implementation including the speed limits in Leverburgh and Arivruach and the 
proposed traffic regulation orders for Goathill/Anderson Roads and the new Stornoway 
Town Centre order.  Funding will also no longer to support the other road safety initiatives 
until the proposed funding arrangements and budget are confirmed



STREET LIGHTING REPLACEMENT PROGRAMME

5.11 The programme to replace existing streetlights has been reduced from £1m for the four 
year  period to £333k and also placed within the “risk pot”.   The age of street  lighting 
columns is a matter of concern with the majority beyond their current 30 year design life. 
The budget sought was doubled in an attempt to halt the continual growth in the age of the 
lighting equipment but it  is now anticipated that even the full  allocation of the reduced 
budget will be insufficient to maintain the existing age of stock over the coming four years.

NON FUNDED CAPITAL WORKS

5.12 As part of the budget setting exercise capital bids were scored and funding is not available 
to provide any new footpaths or bus shelters for the coming four year period.


